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Introduction to our Company

To whom it may concern

We thank you for affording us the opportunity to submit infation regarding our company
and to apply to be owyour approved suppliers list.

Background

v Top Fix Holdings Limited was listed on the‘aftthe JSE on 6 December 2006. It is a
holdings company and M&S Projects (Pty) Ltd is one of four whwithed sulsidiaries
of Top Fix Holdings Limited.

v The organisational structures of Top Fix holdings Limited and M&S Projects are depicted
in this profile;

I vy SEdzNB | Contains a brief overview of the company (Company profile).

Please note that MB Outsoting is a division of M&S Projects.
Through one of its investments companies our BEE partners hold 25, 1% in the shares in Top Fix H
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Limited and hence in M&S Projects. We do not know how many additional shares are being held by
Historically Dsadvantaged South Africans; being a listed company on the JSE, this information is not re

available.

V A letter fromVUWAInvestments, stating their 25,1% share in
Top Fix Holdingsrited

Our BEE rating lyEOSA

Statutory registratbns and obligations.

\% VAT Registration

Vv Letter of Good Standing (COID)

M&S Projects has specialised in the provision of personnel in the constructio
maintenance industries i@l, mechanical, electrical and instrumentation), the min

industry and capital projects

YV S E dzNX
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SHEQ Policies

Management Structure

Measurement Results = SASOL

Disciplinary Code
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Should you require additional information, kindly contact the undersigned.
We trust the attached information will meet with your approval.

Kind Regards

FF Goosen
Managing Director
M&S Projects Pty Ltd

Our website address is: www.msprojects.co.za
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1. Company Profile

MBM and Spectrum 2000 joined forces in 1992 as M&S Projects (Pty) Limited, spedial@@nganent
placements and the supply of contract personnel. Fields of expertise include, inter alia:
The chemicahnd petrachemical industries;

VvV  Power Generation;

Mining;

Major capital projects;

Construction;

The Transport industry;

The Motor industry;

Breweries;

Banking;

Retailing and

Safetyrelated personnel

<K<K <K<K<K<LKKLK KL

The spectrum of crafand job classifications range from labourers, sshilled personnel, artisans,
technicians, foremen, supervisors, managers, administrative personnel, secretaries, opecdtors
construction equipment, personnel with varying financial expertise, safety personnel, personnel in
warehousing, computer experience and information technology (IT).

Attached is a list of clients (locally) we supply contract labour to and do permatea@ments.

a. Mission

Our aim is to provide our Clients and Employees with a professional service of the highest standard.

b. Objectives

V  Provide a reliable, readily available, mobile and competent workforce at competitive rates and fees
on a sustainable basis,

VvV Contribute to productivity,

VvV Contribute to a work environment conducive to harmonious labour relations, safety and health.

C. Principles Governing Clieffontractor Relationships

Our business conduct is based on a professional approach in a free market,hjlitfitaubject to strong
business ethics through competitiveness, high quality standards and strict mutual commitment to
contractual obligations between Client and Contractor.

d. Infrastructure

M&S Projects has been involved in the placement of personneinfomy years. We have developed a
sound financial administrative and personnetecruitment infrastructure with a proven track record.
We comply with all statutory requirements.
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e) Offices

Pretoria Secunda
6 Topaz Avenue De Villiers Stree
Lyttelton Manor TRICHARD
Centurion 2300
Tel: 012664-5182 Tel: 017638-0140/1/2
Fax: 012664-7190 Fax: 01638 0373

f) Labour Complement

The present average labour complement is in excess of 2500 but during major shutdowns peak
at approximately 4200. The composition of the labour force covers all artisan craft tracks,
including supervisors, planners, seskilled workers and labourers in our fields of expertise as
per ltem 1.1.

g) Black Empowerment

M&S Projects (Pty) Limited is committed to black empowarthwith regards to equity, transfer

of knowledge and skills, employment equity practices and with regards to our suppliers,
contractors and professional services such as auditors, labour relations consultants and legal
services.

We have a broad clientelease of which the most important are:

SASOL and Contractors working in - Petro-chemical and civil and mechanical
SASOL Plant construction
ROSHCON - Construction subsidiary of ESKOM
JOY MINING MACHINERY - Maintenance of coal mining equipment,
surface andinderground
SCHARRIGHUISEN - Maintenance of open cast coal mining
equipment at workshops and in the field
oTB - Civil and mechanical construction
MURRAY & ROBERTS - Civils
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2. Personnel Placement: Permanent

2.1.Fee Structure and Guarantees

I Fee: Negtable but based on:
v Basic monthly salary x 13
v+ Car Allowance or value of a company car

2.2.Work Ethic aneMethod

We support and adhere to a policy and practice of no discrimination in terms of gender, race,
culture and religion.

We strive to establish therevailing company culture of the Client to assist in screening
prospective applicants with a view to supply productive and well adjusted personnel and
enhanced longevity of service.

Placement of personnel should assist our Clients in achieving theg. goal

We believe in establishing a clear understanding of specific job requirements and job
descriptions, terms and conditions pertaining to the job, required codes of conduct and
benefits.

We will ensure that prospective applicants qualify in terms of #imve criteria and are
properly and extensively informed of these requirements and conditions.

We are only interested in lorgerm relationships with our clients and therefore want to be
judged on our service and performance.

3. Personnel Outsourcing

Our vievs regarding the feasibility and advantages as well as cautionary considerations
regarding personnel outsourcing are recorded below.

3.1. Definition of a Temporary Worker

A temporary worker can be seen as a person who workstpad, a person who is appointed
for a limited duration of time.

3.2.General Background

There are an estimated 12.5 million workers in South Africa and approximately 3.7 million are
temporary workers.

This trend towards temporary employment is a worldwide phenomenon and predictions are
that 80% of workers in the future will be in the temporary sector.

Whatever the reasons for the increased trend towards temporary personnel utilization,
outsourcing enables companies to focus on their core businesses and this has now become
common practice.
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Why Contract Manpower?

3.3.Focus on Core Business

A company can focus on core business, whilst remaining in a position to maintain its specific
company culture.

3.4. Flexibility

Contract manpower provides for greater labour flexibility and hence variable labour cos

3.5. Database

The personnel supplier has a comprehensive data base on personnel availability and is therefore
better positioned:

VvV Supply competent, experienced personnel
Vv Supply the required labour within a very short period of time
v Enable the Client to opet@with a skeleton staff complement

3.6. Training and International Sourcing

<

ALEAN ON US FOR YOUR PERSONNEL SOURCINGO

ag{ tNpa2SOia Aa |OuA@PSte Ay@d2t @SR Ay (NI AYAY:
enrolled in formal learnerships. These trainees both male and female and have theoretical
N-certification, ranging from N2 to N5, with enhanced knowledge of mathematics, science and
technical drawings. After a 6 month period of intensive training in our accredited centre as

12 Electricians;

12Fitters and

12 Boilermakers will

undergo further training in a practical environment under the mentorship of qualified artisans.
The aim is to have 50 trainees to become qualified artisans per annum. M&S projects as a last
resort have the facility to source itnational skills if local skills are absolutely unavailable on
short notice.

3.7. Productivity

Examples of improved productivity exist in industry and may be ascribed to the following:

VvV Most companies experience salary creep which evolves over a period of time

v Because of inflexibility regarding personnel changes, a certain number of the personnel
complement is not required anymore, but carried by the company

v Job stability for the individual is absolutely outcomes based and adds to increased
productivity
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3.8. Labour Relations Act 6&f 1995 updated in 2005

In terms of the Act, responsibility is removed one step away from the Client:

The personnel supplier is the primary employer responsible in terms of the Act, but employees
I NB aSO2yRSR (2 othsl supdnisiBrystolidthey élegtltoR&96.S

The time consuming and costly liaison with employees, labour unions and statutory bodies is
handled by the personnel supplier. This has evolved in a function with numerous hassles, which
is now removed fromhe Client.

With specific reference to joint and several liability in terms of the Act.

The personnel supplier takes responsibility for costs and penalties where applicable, provided
GKS /ftASyiQa LISNR2yySt | O0 NBalLkRyairofeo

¢KS /fASYy(dQa Iplariblieiyfarcddbecause tiefChent & a@hlvays in possession of
an amount equal to at least 30 days invoicing from the supplier, but usually it applies to 60 days
invoicing.

The supplier indemnifies Clients with regards to the cost of any arbitratiorrdsmar court
orders involving contract manpower.

391 00844 ¢2 [AYAGSR 5dNI GA2y [/ 2ydNI OGa 6] RC

¢tKS Ot ASyid 20dFAya F00Saa G2 [5/Qa FyR IfiKz2
present business environment tends towards exactly the oppoiséepermanent employment.
Il 0O0Saa G2 [5/Qa KlFra (GKS F2ftft2¢Ay3a I ROFyGlFASE

Vv Most importantly, in terms of cost saving, the Client can adjust on a daily basis the
manpower complement to match actual requirement

Vv The judgment risk when employing new personiseshifted towards the personnel supplier,
as easy replacement of personnel is possible

v The Client is not burdened with retrenchment procedures and costs and even re
instatement actions

3.10. Mobilisation and Demobilisation

The time and cost involved in recrimigy personnel, transport to site, synchronisation of
commencement of work, employment contracts and all general administration and logistical
problems related to mobilisation and demobilisation of personnel is removed from the Client.

3.11. Personnel Administrabn

Attention to the needs of personnel, both in the work environment and on a personal level is
managed by the supplier. This is under normal circumstances an extremely time consuming and
expensive process, which now becomes the responsibility of theawior.

3.12. Termination of Supplier Services

The Client can terminate the services of the supplier on a mutually agreed contractual basis,
dK2dzZ R GKS &adzZlJL) ASNR& LISNF2NXIyOS y2d4d 0SS ali
therefore perform to the sasifaction of the Client.
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3.13. Payroll Function Removed

The payroll function converts to a contract management function. The payroll function also
AyOf dzRSa O2YLX AL yOS gAGK adl ddzi2NE NBIjdzA NBYS
Training Levy, apigiable Bargaining Councils and SARS. Regarding SARS, presentation of a valid
IRP30 by the suppliers, removes any liability from the Client regarding PAYE and VAT.
Administration of loans to employees, credit facilities, compassionate leave and assistanc
FlLff 6AGKAY GKS FYOoAG 2F GKS adzZJI ASNRA& Fdzy Ol

3.14. Innovation

The supplier is committed to continuously develop innovative ideas to advance personnel in
order to create a workforce at competitive rates on a sustainable basis. The basic idea is to
create a winwin situation for the workforce, the Client and the personnel supplier. In this
regard there will have to be close liaison between the parties on a continuous basis to ensure
conformance to requirements.

3.15. Financial Resources

Any reputable persamel supplier is in a position to fund the labour requirement of any project
in South Africa.

4. Main Requirements of a Personnel Supplier

Vv Sound financial and administrative infrastructure

Vv Proven track record of experience and reliability

v Strong business ethic® ! A dzLJLX ASNJ Ydzad Ay@2Aa0S Fftf F
responsibility that fees not due never be invoiced or received

Vv Quality of service and cost competitiveness must be the criteria on which contracts are
awarded and maintained

N>

5. Training Gllery

Trainees
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POLICY

Broad Based Black Empowerment

M&S Projects is committed to BBBEE and the full spectrum of initiatives that it entails.
ag{ tNR2SOGA LINA2NRGAAS AdGa O2yiNRodziAaAzy
profitability which can render meaningful results in the business environment that M&S

Projects operate in. The company is too small to build schools, for instance, but can contribute
to skills transfer.

We therefore prioritise as follows:
1. Skills development througformal learnerships which should result in qualified artisans.

Tff OGN AYSSa +ad LINBaSyid INB 15{!Qad

t NEBFSNBYGALIf LINRPOdAzZNBYSyid gA0GK 15{! Qa

N

3. Equal opportunities for all employees to apply for job opportunities and promotions.

4. Strengthening senior black exgtve complement in M&S Projects and the Group.

5. Explore the seven criteria for BBBEE with a view to achieve maximum positive results for
I 5{!'Qao
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9 November 2008
AJH/edh

TO WHOM IT MAY CONCERN

TOP FIX HOLDINGS LIMITED
REGISTRATION NUMBER 2006/011359/06

We are the auditors of Top Fix Holdings Limitad.

PKF

Accountants &
business advisers

sreviously

Tk Hefhon PKE

We can confirm that based on the share register of Top Fix Holdings Limited on
1 November 2006 the percentage shareholding in Top Fix Holdings Limited cantrolled by

previously disadvantaged persons is as follows:

Approximate
Shareholding
(%)
Shock Proof Investments 112 (Pty) Ltd 29,06
Staff 0,13
{ TOTAL shareholding by historically disadvantaged persons 29,19

Yours faithfully /
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EMPOWERLOGIC

Your Logical Empowerment Solution
Broad Based Black Economic Empowerment Verification Certificate

lssusd to

M & S Projects (Pty) Ltd

Level 6 Contributor

Measured Entity
Company Name M & S Projects (Pty) Ltd »
Registration Number 18002/05475/07
VAT Number 4670135013
Address D= Villiers Street
Trichardt
2300
BEE Status
BBBEE Status Level Level s 2y b
Element Leveis EO:Level 8; MC:level 5; EE:Non-Compiani SD:Non-Compliant,

PP:Level 5; ED:Level 1; SED:Non-Compilant Levet *

Black Ownership 23.02% Black Ownership; 2.63% Black Women Ownership 1 =10CFoints  135%
Valus Adding Vendor Yes 2 =eESbut<i00 125%
BEE Procurement Recognition 75% 3 27Sbute3s 110%
Issue Date 01/04/2010 4 =ESbuw<TS  100%
Expiry Date 31/03/2011 S asSSbut<SS  B0%
Certificate Number ELC1624GENEB €  =x45buteSs  S0%
Version Final 7  z4a0buwt<ds S0%
Applicable Scorecard Codes - Ganeric & =30but<sd  10%
Applicable BBBEE Codes Generic Codes Gazetted on @ February 2007 Nor-Compiant <3 %
EmpowerLogic (Pty) Ltd 'g A B v A Snqure:
Reg. No. : 1935/000523/07 el ek Al N
BBBEE Verification Agency ABVA Member AM0018 LS L L
Far
035 505 7284
Per T Lombard venficationhempomeriogic.co 23
Member - Verification Committes Wewevgoserogic coza
SANAS Accradited .( Sa_.n as
BVAD13

This certificate is the reswit of an independent and impartial verfication of the BSBEE status of the measured entity measurad against the Codes of Good
Practice on Broad Based Slack Economic Empowerment. The odjective of our verification Is to verlfy the vaidity and accuracy of the BSBEE stats
reprasented by the measured entity. EmpowerLogic Is not responsidle for ensunng completeness of Information proviged to support the BSBEE status.
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