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Table of Contents 

Introductory letter 
 

Introduction to our Company 

To whom it may concern 

We thank you for affording us the opportunity to submit information regarding our company 

and to apply to be on yyoouurr approved suppliers list. 

Background 

V Top Fix Holdings Limited was listed on the Alt x of the JSE on 6 December 2006. It is a 

holdings company and M&S Projects (Pty) Ltd is one of four wholly-owned subsidiaries 

of Top Fix Holdings Limited. 

V The organisational structures of Top Fix holdings Limited and M&S Projects are depicted 

in  this profile; 

          
!ƴƴŜȄǳǊŜ ά!έ Contains a brief overview of the company (Company profile). 

Please note that MB Outsourcing is a division of M&S Projects. 

Through one of its investments companies our BEE partners hold 25, 1% in the shares in Top Fix Holdings 

!ƴƴŜȄǳǊŜ ά!έ Introduction 

!ƴƴŜȄǳǊŜ ά.έ BEE Status 

!ƴƴŜȄǳǊŜ ά/έ Statutory Registration Documents 

!ƴƴŜȄǳǊŜ ά5έ SHEQ Policies 

!ƴƴŜȄǳǊŜ ά9έ Craft Categories 

!ƴƴŜȄǳǊŜ άCέ Management Structure 

!ƴƴŜȄǳǊŜ άDέ Client List 

!ƴƴŜȄǳǊŜ άIέ Measurement Results = SASOL 

!ƴƴŜȄǳǊŜ άLέ Code of Ethics 

!ƴƴŜȄǳǊŜ άWέ Disciplinary Code 
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Limited and hence in M&S Projects. We do not know how many additional shares are being held by other 

Historically Disadvantaged South Africans; being a listed company on the JSE, this information is not readily 

available. 

!ƴƴŜȄǳǊŜ ά.έ Kindly refer to the three documents as listed below: 

 V A letter from VUWA Investments, stating their 25,1% share in 

Top Fix Holdings Limited 

 V A letter from PKF, our auditors stating our BEE Equity 

Ownership 

 V Our BEE rating by FEOSA 

!ƴƴŜȄǳǊŜ ά/έ We comply with all statutory registrations and obligations. All the 

ƴŜŎŜǎǎŀǊȅ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ƛǎ ŀǘǘŀŎƘŜŘ ŀǎ !ƴƴŜȄǳǊŜ ά/έΦ 

 V Statutory registrations and obligations. 

 V Tax Clearance Certificate 

 V UIF 

 V Skills Development Levy (SDL) 

 V VAT Registration 

 V MEIBC 

 V Letter of Good Standing (COID) 

M&S Projects has specialised in the provision of personnel in the construction and 

maintenance industries (civil, mechanical, electrical and instrumentation), the mining 

industry and capital projects.  

 

!ƴƴŜȄǳǊŜ ά5έ 
 II   SHEQ Policies 

!ƴƴŜȄǳǊŜ ά9έ 
Is a list of the various craft categories that we supply 

!ƴƴŜȄǳǊŜ άCέ 
Management Structure 

!ƴƴŜȄǳǊŜ άDέ 
Client List 

!ƴƴŜȄǳǊŜ άIέ 
Measurement Results = SASOL 

!ƴƴŜȄǳǊŜ άLέ 
Code of Ethics 

!ƴƴŜȄǳǊŜ άWέ 
Disciplinary Code 
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Should you require additional information, kindly contact the undersigned. 

We trust the attached information will meet with your approval.  

 
Kind Regards 

 

________________________ 

FF Goosen 
Managing Director 
M&S Projects Pty Ltd 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our website address is: www.msprojects.co.za 
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1. Company Profile 

MBM and Spectrum 2000 joined forces in 1992 as M&S Projects (Pty) Limited, specialising in permanent 
placements and the supply of contract personnel.  Fields of expertise include, inter alia: 
The chemical-and petro-chemical industries; 
V Power Generation; 
V Mining; 
V Major capital projects; 
V Construction; 
V The Transport industry; 
V The Motor industry; 
V Breweries; 
V Banking; 
V Retailing and 
V Safety-related personnel 

 
The spectrum of craft-and job classifications range from labourers, semi-skilled personnel, artisans, 
technicians, foremen, supervisors, managers, administrative personnel, secretaries, operators of 
construction equipment, personnel with varying financial expertise, safety personnel, personnel in 
warehousing, computer experience and information technology (IT). 
Attached is a list of clients (locally) we supply contract labour to and do permanent placements. 

a. Mission 

Our aim is to provide our Clients and Employees with a professional service of the highest standard. 

b. Objectives 

V Provide a reliable, readily available, mobile and competent workforce at competitive rates and fees 
on a sustainable basis, 

V Contribute to productivity, 
V Contribute to a work environment conducive to harmonious labour relations, safety and health. 

c. Principles Governing Client-Contractor Relationships 

Our business conduct is based on a professional approach in a free market, profitability, subject to strong 
business ethics through competitiveness, high quality standards and strict mutual commitment to 
contractual obligations between Client and Contractor. 

d. Infrastructure 

M&S Projects has been involved in the placement of personnel for many years.  We have developed a 
sound financial-, administrative- and personnel-recruitment infrastructure with a proven track record.  
We comply with all statutory requirements.   
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e) Offices 

Pretoria  Secunda 

6 Topaz Avenue  De Villiers Street 

Lyttelton Manor  TRICHARDT 

Centurion  2300 

Tel: 012-664-5182  Tel: 017-638-0140/1/2 

Fax: 012-664-7190  Fax:  017-638 0373 

 

f) Labour Complement 

The present average labour complement is in excess of 2500 but during major shutdowns peak 

at approximately 4200.  The composition of the labour force covers all artisan craft tracks, 

including supervisors, planners, semi-skilled workers and labourers in our fields of expertise as 

per Item 1.1. 

g) Black Empowerment 

M&S Projects (Pty) Limited is committed to black empowerment with regards to equity, transfer 

of knowledge and skills, employment equity practices and with regards to our suppliers, 

contractors and professional services such as auditors, labour relations consultants and legal 

services. 

 
We have a broad clientele base of which the most important are: 

SASOL and Contractors working in 
SASOL Plant 

- Petro-chemical and civil and mechanical 
construction 

ROSHCON - Construction subsidiary of ESKOM 

JOY MINING MACHINERY - Maintenance of coal mining equipment, 
surface and underground 

SCHARRIGHUISEN - Maintenance of open cast coal mining 
equipment at workshops and in the field 
 

OTB - Civil and mechanical construction 

MURRAY & ROBERTS - Civils 
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2. Personnel Placement: Permanent 

2.1. Fee Structure and Guarantees 

¶ Fee:  Negotiable but based on: 
V Basic monthly salary x 13 
V + Car Allowance or value of a company car 

2.2. Work  Ethic and-Method 

We support and adhere to a policy and practice of no discrimination in terms of gender, race, 
culture and religion. 

 
We strive to establish the prevailing company culture of the Client to assist in screening 
prospective applicants with a view to supply productive and well adjusted personnel and 
enhanced longevity of service. 

 
Placement of personnel should assist our Clients in achieving their goals. 

 
We believe in establishing a clear understanding of specific job requirements and job 
descriptions, terms and conditions pertaining to the job, required codes of conduct and 
benefits. 

 
We will ensure that prospective applicants qualify in terms of the above criteria and are 
properly and extensively informed of these requirements and conditions. 

 
We are only interested in long-term relationships with our clients and therefore want to be 
judged on our service and performance. 

3. Personnel Outsourcing 

Our views regarding the feasibility and advantages as well as cautionary considerations 
regarding personnel outsourcing are recorded below. 

3.1. Definition of a Temporary Worker 

A temporary worker can be seen as a person who works part-time, a person who is appointed 
for a limited duration of time. 

3.2. General Background 

There are an estimated 12.5 million workers in South Africa and approximately 3.7 million are 
temporary workers. 
 
This trend towards temporary employment is a worldwide phenomenon and predictions are 
that 80% of workers in the future will be in the temporary sector. 

 
Whatever the reasons for the increased trend towards temporary personnel utilization, 
outsourcing enables companies to focus on their core businesses and this has now become 
common practice. 
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Why Contract Manpower? 

3.3. Focus on Core Business 

A company can focus on core business, whilst remaining in a position to maintain its specific 
company culture. 

3.4. Flexibility 

Contract manpower provides for greater labour flexibility and hence variable labour cost. 

3.5. Database 

The personnel supplier has a comprehensive data base on personnel availability and is therefore 
better positioned: 
 
V Supply competent, experienced personnel 
V Supply the required labour within a very short period of time 
V Enable the Client to operate with a skeleton staff complement 

3.6. Training and International Sourcing 

  ññLLEEAA NN   OONN   UUSS  FFOORR  YYOOUURR  PPEERRSSOONN NN EELL  SSOOUURRCCII NN GGòò 

 
aϧ{ tǊƻƧŜŎǘǎ ƛǎ ŀŎǘƛǾŜƭȅ ƛƴǾƻƭǾŜŘ ƛƴ ǘǊŀƛƴƛƴƎ ƻŦ I5{!ΩǎΦ !ǘ ǇǊŜǎŜƴǘ ос !ŦǊƛŎŀƴ ǘǊŀƛƴŜŜǎ ŀǊŜ 

enrolled in formal learnerships. These trainees are both male and female and have theoretical 

N-certification, ranging from N2 to N5, with enhanced knowledge of mathematics, science and 

technical drawings. After a 6 month period of intensive training in our accredited centre as   

V 12 Electricians; 

V 12Fitters and 

V 12 Boilermakers will 

undergo further training in a practical environment under the mentorship of qualified artisans. 

The aim is to have 50 trainees to become qualified artisans per annum. M&S projects as a last 

resort have the facility to source international skills if local skills are absolutely unavailable on 

short notice. 

3.7. Productivity 

Examples of improved productivity exist in industry and may be ascribed to the following: 
 
V Most companies experience salary creep which evolves over a period of time 
V Because of inflexibility regarding personnel changes, a certain number of the personnel 

complement is not required anymore, but carried by the company 
V Job stability for the individual is absolutely outcomes based and adds to increased 

productivity 
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3.8. Labour Relations Act 66 of 1995 updated in 2005 

In terms of the Act, responsibility is removed one step away from the Client: 
 

The personnel supplier is the primary employer responsible in terms of the Act, but employees 
ŀǊŜ ǎŜŎƻƴŘŜŘ ǘƻ ǘƘŜ /ƭƛŜƴǘΩǎ ƳŀƴŀƎŜƳŜnt and supervision should they elect to do so. 
The time consuming and costly liaison with employees, labour unions and statutory bodies is 
handled by the personnel supplier.  This has evolved in a function with numerous hassles, which 
is now removed from the Client. 
With specific reference to joint and several liability in terms of the Act. 

 
The personnel supplier takes responsibility for costs and penalties where applicable, provided 
ǘƘŜ /ƭƛŜƴǘΩǎ ǇŜǊǎƻƴƴŜƭ ŀŎǘ ǊŜǎǇƻƴǎƛōƭȅΦ 
¢ƘŜ /ƭƛŜƴǘΩǎ ƎǳŀǊŀƴǘŜŜ ōȅ ǘƘŜ ǎǳǇplier is reinforced because the Client is always in possession of 
an amount equal to at least 30 days invoicing from the supplier, but usually it applies to 60 days 
invoicing. 
The supplier indemnifies Clients with regards to the cost of any arbitration awards or court 
orders involving contract manpower. 

3.9. !ŎŎŜǎǎ ¢ƻ [ƛƳƛǘŜŘ 5ǳǊŀǘƛƻƴ /ƻƴǘǊŀŎǘǎ ό[ŘŎΩǎύ 

¢ƘŜ ŎƭƛŜƴǘ ƻōǘŀƛƴǎ ŀŎŎŜǎǎ ǘƻ [5/Ωǎ ŀƴŘ ŀƭǘƘƻǳƎƘ ƭŜƎŀƭƭȅ ǘƘŜ /ƭƛŜƴǘ Ƴŀȅ ǳǘƛƭƛȊŜ [5/Ωǎ ŘƛǊŜŎǘƭȅ ǘƘŜ 
present business environment tends towards exactly the opposite, i.e. permanent employment.  
!ŎŎŜǎǎ ǘƻ [5/Ωǎ Ƙŀǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀŘǾŀƴǘŀƎŜǎΥ 
 
V Most importantly, in terms of cost saving, the Client can adjust on a daily basis the 

manpower complement to match actual requirement 
V The judgment risk when employing new personnel is shifted towards the personnel supplier, 

as easy replacement of personnel is possible 
V The Client is not burdened with retrenchment procedures and costs and even re-

instatement actions 

3.10. Mobilisation and Demobilisation 

The time and cost involved in recruiting personnel, transport to site, synchronisation of 
commencement of work, employment contracts and all general administration and logistical 
problems related to mobilisation and demobilisation of personnel is removed from the Client. 

3.11. Personnel Administration 

Attention to the needs of personnel, both in the work environment and on a personal level is 
managed by the supplier.  This is under normal circumstances an extremely time consuming and 
expensive process, which now becomes the responsibility of the contractor. 

3.12. Termination of Supplier Services 

The Client can terminate the services of the supplier on a mutually agreed contractual basis, 
ǎƘƻǳƭŘ ǘƘŜ ǎǳǇǇƭƛŜǊΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ƴƻǘ ōŜ ǎŀǘƛǎŦŀŎǘƻǊȅΦ  {ǳǇǇƭƛŜǊǎ ǿƘƻ ǿŀƴǘ ǘƻ ǎǳǊǾƛǾŜ Ƴǳǎǘ 
therefore perform to the satisfaction of the Client. 
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3.13. Payroll Function Removed 

The payroll function converts to a contract management function.  The payroll function also 
ƛƴŎƭǳŘŜǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǎǘŀǘǳǘƻǊȅ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ƛΦŜΦ ²ƻǊƪƳŜƴΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ ό/hL5ύΣ ¦ΦLΦCΦΣ 
Training Levy, applicable Bargaining Councils and SARS.   Regarding SARS, presentation of a valid 
IRP30 by the suppliers, removes any liability from the Client regarding PAYE and VAT.  
Administration of loans to employees, credit facilities, compassionate leave and assistance all 
Ŧŀƭƭ ǿƛǘƘƛƴ ǘƘŜ ŀƳōƛǘ ƻŦ ǘƘŜ ǎǳǇǇƭƛŜǊΩǎ ŦǳƴŎǘƛƻƴǎΦ 

3.14. Innovation 

The supplier is committed to continuously develop innovative ideas to advance personnel in 
order to create a workforce at competitive rates on a sustainable basis.  The basic idea is to 
create a win-win situation for the workforce, the Client and the personnel supplier.  In this 
regard there will have to be close liaison between the parties on a continuous basis to ensure 
conformance to requirements. 

3.15. Financial Resources 

Any reputable personnel supplier is in a position to fund the labour requirement of any project 
in South Africa. 

4. Main Requirements of a Personnel Supplier 

V Sound financial and administrative infrastructure 
V Proven track record of experience and reliability 
V Strong business ethicǎΦ ! ǎǳǇǇƭƛŜǊ Ƴǳǎǘ ƛƴǾƻƛŎŜ ŀƭƭ ŦŜŜǎ ŘǳŜΣ ōǳǘ ƛǘ ƛǎ ŀƭǎƻ ǘƘŜ ǎǳǇǇƭƛŜǊΩǎ 

responsibility that fees not due never be invoiced or received 
V Quality of service and cost competitiveness must be the criteria on which contracts are 

awarded and maintained 
 

5. Training Gallery 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trainees  



 

 

 
Page 12 

 
  
 

 
 

AAnnnneexxuurree  BB  
BBEEEE  SSttaattuuss  



 

 

 
Page 13 

 
  
 

POLICY 

Broad Based Black Empowerment 

M&S Projects is committed to BBBEE and the full spectrum of initiatives that it entails. 
 
aϧ{ tǊƻƧŜŎǘǎ ǇǊƛƻǊƛǘƛǎŜ ƛǘǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ...99 ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎƛȊŜ ŀƴŘ 
profitability which can render meaningful results in the business environment that M&S 
Projects operate in.  The company is too small to build schools, for instance, but can contribute 
to skills transfer. 

 
We therefore prioritise as follows: 

 
1.  Skills development through formal learnerships which should result in qualified artisans.  

!ƭƭ ǘǊŀƛƴŜŜǎ ŀǘ ǇǊŜǎŜƴǘ ŀǊŜ I5{!ΩǎΦ 

 
2. tǊŜŦŜǊŜƴǘƛŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǿƛǘƘ I5{!Ωǎ 

 
3. Equal opportunities for all employees to apply for job opportunities and promotions. 

 
4. Strengthening senior black executive complement in M&S Projects and the Group. 

 
5. Explore the seven criteria for BBBEE with a view to achieve maximum positive results for 

I5{!ΩǎΦ 
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